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For many companies, the relationship with suppliers is becoming increasingly important. Companies fo
cus on their core activities, divesting all others by purchasing or outsourcing them. This creates an
increasing dependence on suppliers and the quality of their products. A good supplier management struc
ture becomes essential for a guaranteed continuation of an appropriate level of quality of services and

supplies.

In the current market conditions there is an increased need
to ‘manage’ the performance of the chosen supplier even
during the term of the contract. Not in the least because
relationships with suppliers are in today’s business envi-
ronment entered into on a long term basis. Many companies
struggle to evaluate supplier performance; not just the do-
cumenting, but also the accessing of this information.
Result: an incomplete supplier picture. This way, the
management of supplier performance takes place on the
basis of individual opinions which, furthermore, are not
substantiated within the organisation.

Organisations are lacking a concrete foundation for consul-
ting, evaluating and negotiating with suppliers. If the ma-
nagement has up-to-date information about performance
indicators, better-functioning agreements and contracts are
negotiated. On their part suppliers are better able to tailor
their package of services to your specific requirements and
preferences.

One of the causes of the problems outlined above is the
structure of the purchasing process and the way in which
organisations are structured. Contracts are signed and
evaluated at management level, whereas many of the day-
to-day contact with suppliers takes place at operational
level. This creates a fragmented picture without having a
single place or system in which the full information about
supplier performance can be documented.
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With C-VENDOR it is quick and easy to conduct supplier
evaluations. You can invite a fixed group of purchasing pro-
fessionals, contract managers and material experts to com-
plete the evaluation forms (surveys). The contact persons
will receive an invitation by e-mail. A link in this e-mail gives
the respondents direct access to the questionnaire. The
answers are stored automatically after a confirmation from
the respondent. A digital file will keep you informed of the
status of the forms that have been sent out.

This structure considerably increases the level of the
responses. In C-VENDOR all the collected information is
automatically combined and instantly ready for analysis. The
results are archived centrally and are easy to access in the
work environment of the parties involved. In short, you
create a complete supplier file that is also easy to transfer.

All the created documents and questionnaires are available
for re-use. In a short space of time you will collect a comple-
te library. This allows you to easily carry out a structural eva-
luation of suppliers and provides tangible

support in your complex purchasing pro-

cesses. The use of the Internet ensures

that supplier management is no longer an

abstract concept but a consistent compo-

nent of important procurement projects.

“With up-to-date information better-functioning agreements are negotiated”
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Benchmark Rating  Response rate Closingdate Workspace

8,00 25 5000 1-0kt-2010 Power 1T,
8,00 23-0kt-2008 TFT monitors
7,50 23-0kt-2008 Power ICT

dors TFT screens
Jation ‘Webcontent Pilot

Holland Clean 7,00 S-dec-2008 Holland Clean
Holland Clean 7,00 5-dec-2008 Holland Clean
Holland Clean 7,00 700 8333 1-0kt:2010 Holland Clean

Your overview - Decide which reports will serve as your starting point.
For instance: which suppliers are underperforming at certain issues?
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Holland Clean - Performance survey
Performance survey >deete
Description et
Subject Quarteriy Evaluation 2008-1
Holland Clean

7.0
2008-1
Hollang Clean

Description:

Surveys
Reviewer

9 500

Invited
Ein, Wilson 7-3u-2010

Workflow Slock design >lock rting
Closing cate: vr 10kt 2010 14:00
Lock: None
Modified: w07 3u1 2010 15:21

Your process - You can organise the survey and get an insight into
what evaluators are saying from one central location.

Periodic measurements will give you a realistic picture of
supplier performance

Increased insight into supplier performance ensures
improved agreements with your suppliers

Timely and complete information means escalation can
be prevented

All supplier information in a single location. Digital,
complete and easy to transfer

Permanently improved coordination between manage-
ment and operational procurement

More parties naturally involved in the evaluation of your
suppliers

Easy to implement: not an abstract concept but a
concrete solution
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ur response it s made avaiable o the issuer of the
ask you to confirm by submitting the data below.

Jem

|

Telephone:

Goncal [ submit

quency of once I@Ves ONo
5 clean?

Your convenience - The easier it is to provide input, the higher the
response rate! Easy to open, complete and return by e-mail.
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Jennifer Lee Marks (Computer Tech
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Holland Clean - Performance survey Setup | Survey | Responses | Analysie

Quarterly Evaluation 2008-1 >new analysis

Score
70

5
83,3%

% Rating Score

7,00

el X
2007 Holland Clean s our partner for cleaning services for all locations of CTA. By contract, they are re e 3 week.

5,56

6 The tollets are clean during the day 5,56

7 Please give additional feedback on the cleaning level

Your survey - The result sheet uses weighted scores to indicate how the
evaluated supplier performs in relation to the norm.

Profile

Commerce-hub offers solutions for e-sourcing,
electronic tenders, e-auctions, vendor and contract
management. With success in the private and public
sectors, as demonstrated by our customers ING,
AEGON, UWV, NUON, IMTECH, SCA Nederland en Royal
BAM Group. Integrated in a complete work environ-
ment, our solutions stimulate collaboration and
transparent working.

You are not alone in making optimal use of the options
we provide. We have a complete customer service
department: from a helpdesk for quick answers to deci-
sive consultants with in-depth knowledge of our tools
and the procurement practice.

If you would like further information about our services
or would like to make an appointment, please contact
us on telephone number +31 (0)20 462 1920 or by
e-mail: info@commerce-hub.com

Commerce-hub Hoogoorddreef 9- nl-1101 BA Amsterdam+31 20 462 1920 www.commerce-hub.com
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